


‘YOU CAN’T STOP  
 THE WAVES, 
 BUT YOU  
 CAN LEARN 
 TO SURF.’ 
   — JON KABAT-ZINN 
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INTRODUCTION  

OUR MISSION 
AND VISION 
STRENGTHENING FAMILIES TODAY; 
RESILIENT GENERATIONS TOMORROW.

OUR CORE VALUES 
PROFESSIONALISM

COMPASSION

PASSION

RESPECT 

BELIEF IN THE WORTH OF 
EVERY INDIVIDUAL

The work of TRANS Family Services 
first took root in the 

1970s. 

Currently, our professional team 
comprises more than 80 staff and 
100 volunteers across 5 Centres. 
The volunteers play an integral role 
in complementing our work.
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FAMILY SERVICE CENTRES (FSCs): 
TRANS FSC (BEDOK)
TRANS FSC (BEDOK RESERVOIR)
TRANS FSC (BUKIT TIMAH)
The three FSCs are located in the heart of Bedok, Bedok Reservoir 
and Bukit Timah communities. They strive to support individuals and 
families from different levels of the community as the latter navigate 
life’s uncertainties and challenges. The FSCs adopt a family-centered 
approach to meet the needs and build the resilience of the clientele to 
weather challenges.

FAMILY VIOLENCE SPECIALIST CENTRE: 
TRANS SAFE CENTRE
TRANS SAFE Centre aims to promote safe relationships in families 
by providing help to victims of abuse, persons who abuse and family 
members who are affected by the abuse.

ELDER WELLNESS CENTRE: 
TRANS FOCUS CENTRE
TRANS FOCUS Centre creates opportunities for seniors aged 50 years 
and above to lead active and fulfilling lives in the neighbourhood they 
are familiar with. 
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CHAIRMAN’S 
MESSAGE  

I am so proud of the efforts put in by 
TRANS Family Services (TFS) staff over the past year. 

Everyone has been impacted by the unexpected COVID-19 
pandemic, but those who have been especially affected were the 

more vulnerable segments of the population. 

“
”
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TFS staff worked tirelessly to ensure continuity of 
service to our clients. This has not been easy not 
only because of health and safety concerns amidst 
the global pandemic, but also because of the overall 
increase in caseload and the increasingly complex 
cases handled. 

TFS staff overcame operational difficulties in the 
COVID-19 environment by adopting new service 
modalities. This included SAFE pivoting to Instagram 
as a way to do outreach; workers conducting group 
work via Zoom; and staff contacting seniors through 
telephone. What we have learnt so far will be 
incorporated in our practices post-COVID-19.

Employee stress and anxiety was foremost in our 
minds over the past year. In order to show our 
solidarity and concern for TFS staff, we sent fruit 
hampers to staff infected with COVID-19, instituted 
deep cleaning of offices when needed, and provided 
care packs containing face masks and ART kits to all 
staff. 

Under the Ministry of Health’s COVID-19 Healthcare 
Award, four of our staff received this award because 
they provided healthcare services through TRANS 
FOCUS Centre. The Ministry of Social and Family 
Development (MSF) instituted a Courage-to-Care 
Award for all workers in social service agencies as 
well. We decided to top up the amounts received 
from MSF for 73 of our staff with a matching grant to 
acknowledge their contributions.

We are also pleased to recognise the good work 
performance of staff. 12 staff were promoted in October 
2021, with two taking on leadership roles: Reza was 
appointed to Centre Director, TRANS FSC (Bedok); and 
Siew Geok to Centre Manager, TRANS FOCUS Centre. 
Congratulations to Reza and Siew Geok, and all who 
were promoted!

CHAN WING CHEONG
Chairman, 
TRANS Family Services

Staff development continues to be a key focus. We held 
two in-house workshops for all TFS supervisors which 
were specially curated to ensure that our supervisors 
were supported in their work. An expanded Corporate 
Services Office was also set up in TRANS Hub in 2022, 
to strengthen our focus on human resources.

By December 2022, we will also commence a new 
service to meet the needs of the community. This 
will focus on family counselling and divorce support 
work which will be called Strengthening Families 
Programme@Family Service Centre (TRANS–Bedok) 
or FAM@FSC (TRANS-Bedok) in short.

Finally, I wish to conclude my message with heartfelt 
thanks to all staff, volunteers and partners for 
supporting TFS.  
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CEO’S 
MESSAGE  

The waves of COVID-19 had hit us 
brutally and changed our lives profoundly. 

As an organisation, we had to adapt and learn 
to ride the waves.

“
”
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The platform, Zoom which was almost unheard of 
before became a household name overnight. To 
ensure safety, we went cashless with clients receiving 
financial assistance through bank transfer. Within 
a short time, almost every staff had a mobile phone 
to enable them to work from home. At the beginning, 
face-to-face meetings were limited to cases with risk. 
Some people lamented the loss of in-person meetings.

It was difficult staying afloat and in control with the 
currents sweeping us in unpredictable ways. We were 
constantly adjusting our sails to manage the winds 
of change. With the passage of time, we learnt the 
importance of being patient, flexible and appreciative. 
Fears gradually gave way to confidence as Singapore 
gained a grip over the situation. Likewise, at TFS, 
despite having to navigate in murky waters, we 
focused on our mission to ensure continuity of service. 
In many instances, we became more innovative as we 
coped with the situation.  

In the past year, we were inspired by many stories 
of how our staff weathered the challenging climate 
and helped our clients. In one case, there was severe 
hoarding within the house. Due to massive fallen items 
blocking the entrance, the door could not be opened 
and the house was a safety hazard. Because of safe 
management restrictions, we were unable to get help 
from other organisations and volunteers to declutter 
the house. Our staff went to the house in small groups 
of five persons over several days to clean up the 
place. They had to overcome their fear of insects and 
cockroaches while they painstakingly toiled through 
stench and filth. What they had done exemplified the 
spirit of professionalism and perseverance.   

We also learnt how some clients had demonstrated 
resilience and overcame challenges in their lives. 
In a session for staff and volunteers, three clients 
inspired us with their personal stories of grit and 
courage. When dealt with heavy blows that could not 

CHOW CHOY YIN
Chief Executive Officer,
TRANS Family Services

be dodged, they did not give up. Instead, they became 
stronger. One client also shared the importance 
of learning from the bamboo trees which grow in a 
cluster. This is analogous to saying that ‘no man is an 
island’. We need one another and this is especially so 
in challenging times. 

Moving forward, we will continue to strengthen the 
camaraderie of our team and challenge ourselves to 
be innovative in the work that we do. The pandemic 
has taught us invaluable lessons. It has changed 
the way we look at things; it has made us think out-
of-the-box and helped us accomplish new things. 
We have become stronger in the process and this 
Annual Report is a celebration of the resilience of 
the human spirit. Lastly, I would like to extend my 
deepest appreciation to the staff, volunteers and 
supporters of TFS for journeying together with us 
and believing in our work. 

Thank you. 
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MANAGEMENT  COMMITTEE

   LEADERSHIP  TEAM 
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MANAGEMENT  COMMITTEE

   LEADERSHIP  TEAM 
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YEAR 
AT A GLANCE  
NUMBER OF CASES AT FAMILY SERVICE CENTRES (FSCs) 
AND TRANS SAFE CENTRE 

2633

TRANS FSC
(Bedok) 

976 cases

Top 3 issues  
Financial issues, accommodation issues 
and emotional issues 

TRANS FSC 
(Bedok Reservoir)

554 cases

Top 3 issues
Financial issues, emotional issues 
and mental health issues 

TRANS FSC 
(Bukit Timah)  

458 cases

Top 3 issues
Emotional issues, mental health issues 
and marital issues 

TRANS SAFE Centre 

645 cases

Top 3 issues 
Spousal violence issues, elder abuse issues and 
other types of family violence issues
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NUMBER OF ENQUIRIES 

2284

NUMBER OF SESSIONS BY FSCs

9807

GROUP WORK COMMUNITY WORK 

TRANS FSC
(Bedok)

1150
TRANS FSC
(Bedok Reservoir)

342
TRANS FSC
(Bukit Timah) 

250
TRANS
SAFE Centre 

542

TRANS FSC
(Bedok) 

4144
TRANS FSC
(Bedok Reservoir)

2877
TRANS FSC
(Bukit Timah)

2786

74
participants 
benefitted

1000
community 
members were 
engaged

Over
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CASEWORK & 
COUNSELLING  
Casework and Counselling remains a core service for all three TRANS Family Service Centres and 
TRANS SAFE Centre. Our Centres use both risk and strength-based lenses in the assessment of cases. 
In addition, we seek to collaborate with different stakeholders in addressing the needs of the clients.

All the Family Service Centres have experienced an increase in the number of cases over the last 
pandemic year, with more requiring not just practical but also emotional and mental health support. 

WITH A LITTLE HELP FROM MY LITTLE FRIEND: THE STORY OF LILI

Since the Circuit Breaker was first introduced in April 2020, online 
platforms have become part and parcel of TRANS’ work with 
clients. For one client, the virtual platform led to a surprisingly 
innovative way of overcoming her struggles.

Lili has been on treatment for anxiety and depression for many 
years. She struggles with going out of the house as she battles 
with the paranoia that people harbour negative thoughts 
about her.

In one of the online counselling sessions that she had with Ms 
Rebecca Lim, her social worker, Lili noticed the latter’s dog. 
Since Lili was so curious about her dog, Snowy, Ms Rebecca 
Lim,  introduced it to her. Inspired by the impact Snowy had on 
Lili, Rebecca started bringing Snowy along on home visits to Lili’s 
house. Subsequently, she encouraged Lili to leave the house 
accompanied by Snowy.

When asked how she felt being with Snowy on her outdoor walks, 
Lili replied, “I feel relaxed and free.” 

Lili had made great progress in her ability to leave home and 
be in public spaces without any anxiety. “My psychiatrist said 
my depression and anxiety have improved,” Lili shared proudly. 
She also reported being able to sleep better and is better 
rested. Rebecca noticed that Lili had become more inclined 
to interact with others. She was showing more affection 
towards her estranged father and Snowy had become a natural 
conversation starter for her.

Rebecca recognised that introducing her dog to a client is out 
of the norm. However, when she observed that Lili was able to 
respect rules pertaining to her pet, it gave her the assurance that 
this was something worth trying. 

Although the Covid-19 pandemic has imposed some constraints in 
working with clients, it has also created opportunities, such as the 
above, for creativity and connection.Lili and Snowy
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WALKING THROUGH GRIEF: 
THE STORY OF MS YILENG*
Dressed in a light pink T-shirt, with fashionable glasses and a chin-
length bob, Ms Yileng looks at least a decade younger than her 
actual age. With her slightly shy yet kind demeanour, one cannot 
tell that she has gone through a roller-coaster of grief since losing 
her husband to cancer in 2008. 

“He seemed completely fine,” she shared. “Then 6 weeks later, he 
was gone.” 

The illness came suddenly and furiously, wreaking havoc in their 
lives through a hurricane of surgery and chemotherapy. Her 
husband had been her best friend and protector. Naturally, Ms 
Yileng felt the loss immensely. 

Thinking that life would be more bearable if she could share her 
feelings with family and friends, Ms Yileng reached out to them. To 
her disappointment, her parents told her to find her own solutions 
and to not visit them as she would bring bad luck. When she 
reached out to friends, it became uncomfortable over time.

“You tell them once or twice, they are curious; they will listen… 
third time you tell them the same thing again, they will scold you.
“Enough is enough, how long are you going to take to move on?” 
her friends who had never been married reproached her. “So 
what? Can’t you survive on your own? Learn lah, we have been 
doing this for years!” 

Never had Ms Yileng felt more alone!

She knew she needed space to share her pain and to journey 
through her grief. Eventually, she turned to TRANS FSC Bukit 
Timah where she has continued to receive support to this day. 

Through the conversations we had, Ms Yileng’s determination 
and openness struck me. Despite being snubbed in her earlier 
attempts to get support, she persevered and was resourceful 
enough to turn to professional avenues. 

“You all are doing a great job although it’s a tough job,” she kept 
telling me, as she shared how thankful she was to the counsellors 
who had helped her. 

*Name has been changed to protect interviewee’s privacy.

Besides her counselling sessions over the years, Ms Yileng had 
also expanded her social circle in other ways. She had joined a 
book club, attended support group sessions for persons going 
through similar experiences of loss and she even got herself a 
dog! She named her dog, Orchid, in memory of her late husband 
who loved orchids. It was her way of showing her continuous love 
for him.

Looking at Ms Yileng now, it amazes me how much she has grown. 
Even she herself is surprised at her own strengths and capabilities. 
She says she hopes to continue growing and learning. When 
she first approached TRANS, she cried during every counselling 
session. In contrast, now she smiles and laughs as she reflects on 
the lessons learned. She has become more independent and has 
grown into someone who can draw boundaries.  

When asked what advice she has for those going through similar 
experiences, she said she has read somewhere that grief is like 
a stone with rough edges. It rolls around in the heart, creating 
cuts and causing pain. “But as you roll and roll and roll, the edges 
become round. The stone is still there, but the pain becomes 
lesser. You’ll get used to it with time.”

How proud her husband would be if he could see her now!
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SERVICES SUPPORTING CASEWORK 
& COUNSELLING
ART THERAPY
Art therapy is an interdisciplinary approach to mental well-being. 
It combines psychotherapy, art-making processes and various 
psychological frameworks to help people who encounter stress, 
anxiety, depression or trauma as a result of interpersonal violence 
or grief and loss.

Clients who experience difficulty in expressing their thoughts 
and feelings verbally often connect better with this non-intrusive 
approach, which foregrounds non-verbal communication within a 
safe environment. This client-led approach is especially suitable 
for children who have experienced or witnessed family violence.

Art therapy sessions at TRANS SAFE Centre are facilitated by 
a professional art therapist who guides clients through various 
interventions towards insight and therapeutic change.

In FY21/22, 49 clients benefited from individual art therapy 
sessions. Another 33 clients, ranging from children to adults, 
benefited from participation in group art therapy.

Art therapist demonstrating  Acrylic Paint Pouring. 

Contents of kits distributed to participants for group art therapy.
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PPO APPLICATION AT TRANS SAFE CENTRE

Victims of family violence can apply for Personal Protection Orders (PPOs) through video conferencing at TRANS SAFE Centre. With staff 
present to guide them through the application process, this service makes PPOs more accessible and less complicated. PPO applicants 
also receive counselling and other forms of professional help. In FY21/22, a total of 49 PPO applications were granted.

PSYCHOLOGICAL SERVICES 

TRANS Family Services began a partnership with Community 
Psychology Hub (CPH) in 2018 to fill a service gap for individuals 
with mental health struggles, who were unable to receive the 
assessment and support they needed due to long waitlists at 
institutions such as hospitals. 

In close collaboration with TFS social workers, CPH psychologists 
provided timely and customised interventions to 15 clients in 
FY21/22, with services delivered at the respective Family Service 
Centres and clients’ homes. 
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GROUP
WORK  
Group work is a methodology of social work where individual clients, often with similar concerns, are 
brought together for a series of sessions in a group setting. With group dynamics coming into play, 
this provides a different experience from individual casework. Participants may co-create or develop 
solutions together, learn from one another’s past experiences and coping methods, as well as provide 
and receive support from others facing similar challenges.

CONNECTED PARENTING: EMBRACING THE TEENAGE YEARS

Group work and outreach continued remotely while pandemic 
restrictions remained during Phase 2 Heightened Alert (P2HA). 
Riding on the experience of a successful virtual Family Day in 2020, 
the team at TRANS FSC (Bedok Reservoir) realised that webinars 
could be another avenue for online engagement with clients. 

The webinar series was targeted at parents with younger children 
(below 7 years old) as well as parents with teens or pre-teens 
(11-17 years old). These families were anticipated to face more 
tensions and parent-child conflicts while navigating P2HA during 
the June holidays. A more general webinar on mental health and 
wellness was also conceptualised for clients seeking additional 
support. All in all, the team conducted a total of 5 webinars 
between June and September.

Following positive feedback from participants and a demand for 
more in-depth content on practical parenting strategies, an online 
group work programme, Connected Parenting: Embracing the 
Teenage Years, was carried out. Held over 5 Saturdays in February 

and March 2022, parents learnt about issues regarding social 
media, earning teenagers’ cooperation, stress and mental health, 
peer pressure and relationships. 

Each session consisted of a check-in, a small group discussion, 
sharing of relevant literature and a check-out. Although building 
rapport among participants was more difficult on Zoom, the 
participants eventually opened up and were able to share  their 
experiences when prompted by facilitators. The smaller group 
size towards the last few sessions also encouraged participants to 
have more insightful conversations with one another.

Despite webinars being an unfamiliar modality to the staff, they 
persevered in meeting the needs of the community. Their tenacity 
for innovation, even while contending with their own challenges, is 
a testament of their passion and commitment to serve their clients 
and the community.
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EIII: ENGAGED, ENRICHED, EMPOWERED
From April to May 2021, TRANS SAFE Centre ran a 6-session 
group work for elder persons who had experienced or were 
experiencing family violence. The group work aimed at 
ensuring that the participants are visible in the community. 
Besides increasing their own social support, it also ensures 
a safe environment for clients to share and learn from one 
another, their experiences of coping with abuse. There were 
opportunities to enhance their self-efficacy through learning 
new knowledge and skills and reflecting on their experiences. 

Participant doing Nagomi Art. Participant painting a tote bag.

A total of 6 participants attended the group work, which was 
conducted in person. Activities during the group work included 
painting of tote bags and Nagomi art.

Participants, with weak family support, were lonely and under-
engaged at home. The group work provided them the space to 
talk about family violence. Participants also welcomed having 
time away from stressful family situations to enjoy art and craft 
activities that they had not tried before.
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I-C.A.N. 
(CARE. AWARENESS. NOURISHMENT)

i-C.A.N., a 4-session group work for seniors, was conducted by 
TRANS FSC (Bukit Timah) on Zoom in November 2021. The group 
work aimed to increase participants’ understanding of mental 
health issues, increase awareness of their own mental state and 
wellbeing, as well as strengthen their resilience by enhancing 
their self-care. 11 seniors, between the ages of 50 and 80 years, 
attended the group work.

Activities such as the life review exercise, self-reflection, group 
discussions and relaxation techniques were used to help the 
seniors identify their strengths and the resources they could tap 
on from their vast experiences. 

Following the activities, participants learned how to strengthen 
their self-nourishment and self-care. Homework was assigned in-
between sessions to reinforce skills learned. Participants found 
the group work beneficial as they learned to be more aware of 
their needs and apply their newly-acquired knowledge and skills 
to take care of themselves as well as cope better with their 
personal emotions. The group work also provided a platform for 
them to interact with fellow seniors, share their experiences and 
make new friends.

Accomplished and happy faces after completing the sessions!

i-C.A.N. Poster.

Participants’ takeaways.
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BE KIND TO YOURSELF

At the onset of the pandemic, caseworkers at TRANS FSC (Bedok) 
were concerned about the effects of limited social interaction on 
the mental well-being of clients who were already struggling with 
multiple needs. Bearing this in mind, the Centre decided to run a 
group work focusing on self-care and targeted at clients aged 21 
years and above.

A 6-session group work was held on Zoom from January to March 
2022 with 7 participants. The participants gave feedback that they 
had enjoyed the sharing sessions and built good rapport with 
other attendees. They had acquired a better understanding of the 
need for self-care instead of only focussing on meeting the needs 
of their family members. Last but not least, they had learned new 
self-care activities such as stretching, mindfulness meditation and 
practising gratitude.

Facilitators taking part in the stretching exercise.

Participants’ guided reflection on practicing self-care.
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Myths and facts about family violence.

COMMUNITY WORK 
& OUTREACH   
Community participation is pivotal to sustainable social change. TRANS Family Services (TFS) continues 
to invite feedback from service users, engage members of the larger community and create avenues 
for building inter-agency involvement and solidarity. As much as possible, TFS  encourages ground up 
Community Work activities. Strengths and resources within the community are then highlighted and 
developed. These partnerships have enabled TFS to better respond to the needs of the community. 

WATCH THIS (SAFE) SPACE: @TRANSSAFECENTRE ON INSTAGRAM
Once a channel for people to keep in touch with family and friends, 
social media has evolved into a valuable platform for social service 
agencies to reach out to the community and promote causes that 
they are passionate about.  

TRANS SAFE Centre’s initial foray into the online space was set 
in motion by the Circuit Breaker in 2020, when community work 
could no longer be carried out in person. In the past, the team 
had produced short informational videos on family violence and 
uploaded them on YouTube as an outreach to the public. However, 
the messages did not garner much viewership on this platform. 

The team then decided to venture into Instagram to provide 
psychoeducational materials and pertinent resources for readers 
to tap on should they or someone they know, encounter family 
violence or interpersonal violence. Captions on the Instagram 
posts contained calls for action from the larger community. The 
latter was urged to play a more active role in tackling family 
violence, by shifting the perception of family violence from a 
familial issue to a community-owned one. 

There were also collaborations with various non-profit 
organisations to discuss issues related to family violence on 
Instagram Live sessions. One example is the “Working with Men” 
series that tackled various challenges faced by men when seeking 
help. This was conducted in partnership with Mental ACT, Beyond 
Social Services and Male Allyship Network.

A great deal of planning precedes each Instagram Live session. 
The questions posed and points of discussion are curated by the 
team to give viewers clearer insights into the topic. For many of 
the team members, facilitating these discussions on a live platform 
also means going out of their comfort zone to pave a new way of 
engaging the public on topics related to family and interpersonal 
violence.

Using BINGO to highlight healthy coping strategies.
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Initially, the team faced many challenges pertaining to content, 
securing collaborations and keeping up the momentum and 
motivation within the team. These challenges proved to be 
salient learning points for the team to refine their working 
processes, which are running smoothly today. With its vibrant 
and contemporary posts, the lively accounts reflect the past year’s 
hard work  behind the scenes.

At the time of writing, the SAFE Instagram page had accumulated 
344 followers and each of its posts had been viewed by 230 
Instagram users on average. Although originally targeted at youths, 
the majority of SAFE’s Instagram followers are young adults aged 
between 25 and 35 years, with more than 60% being female.

The team hopes that the Instagram page would reach out to 
more users and that it would serve as a more effective tool for 
addressing family violence.

HAPPY HEALTHY HOUR (H3)
H3 is a programme which aims to boost the psycho-emotional well-being of socially isolated seniors living near TRANS FSC (Bedok) and 
help them connect to the wider community. 12 in person sessions were conducted at TRANS FSC (Bedok) prior to the Heightened Alert. 

With the Heightened Alert, home-based activities were initiated and regular telephone calls were made to the 55 seniors involved. 
The seniors shared that they felt more connected with the FSC, as well as with one another despite the restrictions. With the support 
rendered, they were able to overcome the challenges during the pandemic.

A story to raise awareness of challenges faced by survivors.

An H3 participant showing her made-at-home craft items. A participant engaging in canvas painting.
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GOLDEN CONNEXION (GX) 
Golden ConneXion (GX) is a collaborative project between TRANS 
FSC (Bedok Reservoir) and a group of residents staying at the 
studio apartment block, Golden Cassia. 

In March 2022, GX embarked on Project 609A with 
volunteers from the Centre. Care packs consisting 
of portable lights, magnets with emergency 
contact information and notes about GX were 
distributed to residents of 129 apartment units at 
Golden Cassia. The packs served as tokens of care 
for the residents. During the outreach, there were 
ample opportunities for members to bond with 
residents and get to know them better; 
hence, paving the way for 
better relationships. 

IT’S KU (KNOW US)

It’s KU was first established by a group of past and present service users 
with the common intention of serving the community. The team collaborated 
with staff and volunteers from TRANS FSC (Bedok Reservoir) to plan and 
execute community outreach events. One of the recommendations followed up 
was reaching out to Telok Kurau Primary School and Damai Primary School. 
Student profiles were studied to explore potential areas for collaboration. 

                     It’s KU members and volunteers from the FSC also participated  
                         in an online discussion with Golden ConneXion (GX) for creative 
                            ways of conducting outreach to the Golden Cassia community. 
                               The ideas were well-received and some of the members 
                                  continued working with GX to bring those ideas 
                                     to fruition.
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BAI NIAN WITH HAWKERS 2022
In January 2022, TRANS FSC (Bukit Timah) organised an outreach event, Bai Nian with Hawkers, at Bukit Timah Market and Food Centre. 
77 hawker stall owners were presented with oranges and greeted with blessings to usher in the Lunar New Year. 

The outreach served as part of an ongoing effort to build rapport with the hawkers and promote awareness of the services at Toh Yi by 
TRANS FSC (Bukit Timah).

The team members involved in the Bai Nian event.
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COMMUNITY 
CAPACITY BUILDING 

VOLUNTEER TRAINING FOR 
SIGLAP CC WOMEN’S EXECUTIVE 
COMMITTEE (WEC)
On 5 March 2022, 6 staff from TRANS FSC (Bedok) trained 16 
grassroots leaders of Siglap WEC in basic communication and 
engagement skills for befrienders. Participants acquired relevant 
knowledge and skills through role play to better engage with 
Siglap residents in need. 

At the end of the workshop, participants shared that their level of 
confidence had increased significantly and were looking forward to 
learning more advanced skills.

CAPACITY BUILDING BY 
TRANS FSC (BEDOK)

The trainers from TRANS FSC (Bedok).

Staff sharing how to effectively communicate and 
engage residents.

Staff and Siglap WEC members during experiential learning.
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FAMILY VIOLENCE: 
TRAIN-THE-TRAINERS PROGRAMME 
TRANS SAFE Centre provided the above-mentioned training to 
10 full-time AWARE staff and 40 helpline volunteers. Besides 
identifying and intervening in cases of family violence, the aim 
of the training was to enhance the soft skills of AWARE staff in 
interacting with clients experiencing family violence and in making 
informed assessments of the latter’s needs. It also included the 
‘how’ of increasing the clients’ awareness of services available so 
as to reduce anxiety and misunderstandings. 

With the knowledge acquired, the trained staff could then provide 
on the job guidance to the team of 50 helpline volunteers they 
oversee, as well as train future volunteers.

CAPACITY BUILDING BY 
TRANS SAFE CENTRE
TRANS SAFE Centre provides training to staff of partner organisations. These trainings are aimed 
at building the respective partners’ capacity to support their own clients who are facing family 
violence. 

FAMILY VIOLENCE AND ELDER ABUSE 
TRAINING
TRANS SAFE Centre conducted a series of trainings on Zoom, 
benefitting more than 40 medical social workers, 26 nurses and 20 
MA Art Therapy students on family violence and elder abuse. The 
training aimed to help staff to identify signs of family violence and 
elder abuse and resources available should abuse be identified.  
The training created an opportunity for community partners to 
reflect on their respective work and derive a better understanding 
of what their work entailed. It also emphasised the importance 
of collaboration between hospitals and community agencies and 
established a common understanding of good practices so as to 
improve service delivery for all their clients.

VIDEO AND PANEL SHARING FOR 
SINGAPORE ACADEMY OF LAW: 
MODULE ON THERAPEUTIC JUSTICE 

TRANS SAFE Centre contributed to a 20-minute video sharing on 
divorce and family violence. One TFS social worker also spoke in 
a panel sharing on divorce organised by the Singapore Academy 
of Law. The sharing aimed to strengthen lawyers’ understanding 
of the psychology and dynamics of family violence and divorce so 
they could better serve clients and reduce the negative impacts 
of divorce. A total of 54 law practitioners attended the 2 sharings.
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ELDER WELLNESS

The work of TRANS FOCUS Centre is geared towards the vision of seniors ageing successfully and 
confidently in their own neighbourhood. Hence, the Centre provides structured activities for seniors 
aged 50 years and above with the aim of promoting holistic health and wellness. Early detection of 
dementia and depression is facilitated. Caregivers are also trained to better manage stress during 
their caregiving journey.

In FY21/22, the total membership was 307. On average, 15 to 20 seniors attended a daily programme 
on-site, a far cry from the daily average of 70 prior to the pandemic. The programme, which included 
physical and cognitive training exercises and social and recreational activities, could only be carried 
out in small groups in compliance with Safe Management Measures. 

In FY21/22, 6 seniors helped to conduct group exercises, ocarina 
lessons as well as art and craft lessons on-site and on Zoom. 11 
seniors also assisted the staff in organising other activities. This 
involvement further empowered them and deepened their sense 
of community participation.

Opportunities are created for seniors to learn alongside their 
peers, be it as participants or as trainers. Embodying a “senior 
helping seniors” approach, more seniors have stepped forward 
over the years to conduct various activities for their peers in the 
Centre. 

Embroidery class for seniors.

Healthy brain exercise on Zoom.

Daily exercise for seniors.

TRANS FOCUS CENTRE

ACTIVE LEARNING
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FROM A FACE IN THE CLASS TO ONE THE CLASS FACES:
THE STORY OF MDM LIM

Mdm Lim, 70, was a Chinese teacher for close to 40 years before 
her retirement. Her volunteer journey with TRANS began when 
she was approached by Mdm Chua Siew Geok, the Centre Manager 
of TRANS FOCUS Centre. 

Mdm Lim had been learning to play the ocarina with a group of 13 
other seniors and had shown an aptitude for the instrument. As a 
more advanced learner, she was approached to lead the group on 
Zoom when ocarina lessons had to go online due to Covid-19. Two 
years on, Mdm Lim is now teaching a group of seniors who are 
completely new to the instrument.

Mdm Lim described leading the class as a breakthrough in her 
volunteer journey, as she was free to craft her own lesson plans 
based on her own experience and modify the syllabus to suit 
beginners. However, the transition to Zoom posed difficulties to 
the participants who had to navigate the new technology and 
troubleshoot at the same time. Despite the challenges and trying 

times, Mdm Lim was grateful for the patient guidance from FOCUS 
staff. She has grown to enjoy teaching ocarina online due to its 
convenience and the sense of safety that it brings during this 
pandemic.

Mdm Lim hopes to change people’s perspectives of what 
volunteering means. She believes that volunteering encompasses 
two important things: being able to tap on one’s own skills, and 
stepping out of one’s comfort zone to help others. As someone 
who enjoys life-long learning, Mdm Lim views volunteering as a 
way of responding meaningfully to societal needs. She encourages 
everyone to make time to volunteer, as it is a ‘win-win situation’. 

“Ultimately, it’s not about being perfect; it’s about giving yourself a 
chance to contribute,” Mdm Lim added thoughtfully. 

Mdm Lim and her ocarina group.
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In FY21/22, the team at TRANS FOCUS Centre collaborated with various community partners in organising different community outreach 
events. In total, TRANS FOCUS Centre reached out to more than 500 participants and intensified public awareness on active ageing, 
preventive care, as well as community resources available.

TRANS FOCUS Centre invited community partners and residents of the Toh Yi community to embark on a National Day community craft 
project. A total of 200 craft work was received and displayed at the exterior of the Centre to spice up the celebrative mood for Singapore’s 
56th birthday. A video of the project was produced and screened during the National Day celebration event on Zoom.

Written messages in heart-shaped pockets for Singapore’s 
56th birthday.

Messages displayed at the exterior of FOCUS Centre.

TRANS FOCUS Centre provides information and referral services to seniors by connecting them with community resources which could 
meet their specific practical, emotional and mental health needs.

INFORMATION AND REFERRAL SERVICE

COMMUNITY OUTREACH & EVENTS 

NATIONAL DAY COMMUNITY CRAFT
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Functional Screening is a simple and pain-free check-up. 
Singaporeans aged 60 years and above are encouraged to go for 
early detection of age-related decline in their vision, hearing and 
oral health so that timely intervention is provided. TRANS FOCUS 
Centre collaborated with the Health Promotion Board on this and 
50 seniors benefited from this initiative. 

TRANS FOCUS Centre reached out to over 50 seniors to celebrate 
Chinese New Year, with participants attending from home on 
Zoom or at the Centre. 5 volunteers were on site to host the game 
segment. Highlights of the celebration included breakout room 
games, a pre-recorded ocarina and guitar ensemble by performers 
from National Junior College, a lucky draw and a virtual “Lo Hei”.

Chinese New Year celebration on Zoom. A FOCUS volunteer hosting a game in a breakout room.

Seniors attending an oral health screening.

     I started as a participant and learnt Chinese calligraphy 
& ukulele and many other things from the Centre. After 
some time, I was approached by TRANS FOCUS staff to be 
a volunteer. I used to have stage fright and rarely spoke in 
front of many people. I did news presentation and emceed 
in some of FOCUS events. I have developed confidence to 
speak in front of the public because of the opportunities 
provide in TRANS FOCUS Centre.

- Mr Lee Tham Jun

     I am very happy to come to FOCUS Centre as 
there are lots of activities to participate. I also 
get to interact with other seniors. If not, I will be 
very bored staying at home and my mind will keep 
wandering about.

- Mdm Lim Joo Lian

     I appreciate FOCUS Centre very much as it has 
many activities and I gained a lot of new knowledge 
for example: digital skills from the Centre. I attended 
Healthy Brain Exercise via zoom and I get to meet 
with other seniors online. 

- Mdm Yeoh Nguan Joo

“     

”     

“     

”     

“     

”     

WHAT OUR MEMBERS SAID… 

FUNCTIONAL SCREENING

CHINESE NEW YEAR CELEBRATION
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VOLUNTEER 
DEVELOPMENT 
Volunteers play a key role in the multifaceted work of TRANS. They are not peripheral to social work 
practice but are an instrumental part of asset and capacity building with people and communities. 

FROM ONE STEP TO THOUSANDS: THE STORY OF BEE LIAN AND BEE LENG
Bee Lian and Bee Leng are two homemakers who are volunteers 
with Happy Healthy Hour or H3, one of the community work 
programmes for seniors at TRANS FSC (Bedok). 

When on-site programmes had to be put on hold during the 
Covid-19 pandemic, the duo stepped up to the challenge of finding 
new ways to support seniors through the tough times.

Bee Leng, 59, began her journey as a TFS volunteer 8 years ago 
when she was introduced by a friend. For Bee Lian, 61, it was by 
chance. She recounted how she met the daughter of one of TRANS 
FSC staff handing out flyers to recruit volunteers outside the FSC 
at Blk 411. She signed up there and then and has never looked 
back since.  

Over two days in early 2022, Bee Leng and Bee Lian delivered more 
than 40 care packages to H3 seniors  in the Bedok neighbourhood. 
Dividing the duties between themselves, they delivered the packs 
which included masks, thermometers, wet tissues and paper 
lanterns – all on foot! Both volunteers  enjoyed  engaging in 
friendly conversations with the H3 seniors. 

As seasoned volunteers, Bee Leng and Bee Lian agreed that there 
is a vast difference in volunteering during the pre-pandemic days 
and now. Back then, they could visit the Centre every Wednesday 
morning to help out with the activities, which included art and 
craft. They recalled with nostalgia the games, exercise sessions 
and dancing that the seniors had enjoyed. Other memorable 
experiences included an ad-hoc outing to Sentosa and watching a 
circus performance at Marina Bay Sands.

CARE TEAM AT TRANS FSC (BEDOK)
When the Covid-19 vaccine was first made available in early 2021, a Care Team comprising volunteers and led by staff was formed by 
TRANS FSC (Bedok) to encourage clients to get vaccinated, especially the ones with mobility issues, the socially isolated and those 
more susceptible to getting Covid. 17 volunteers were trained by FSC staff to help clients lessen their anxieties debunk common 
misunderstandings about the vaccine and book a date for vaccination. To better support the volunteers, training was conducted by guest 
speaker, Dr Ng Wai Chong, a community aged-care physician in private practice. Through this initiative, 42 vulnerable clients received 
more accurate information about the vaccination and were able to make more informed decisions about getting vaccinated.

With restrictions being progressively lifted Bee Leng and Bee 
Lian are looking forward to resuming their weekly volunteer 
sessions with the enthusiastic and diverse H3 seniors and the 
friendly staff from TRANS FSC (Bedok). To those who have the 
desire to  volunteer, the duo shared that having patience and 
the determination to build meaningful relationships  is a great 
advantage along the way.
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VOLUNTEER APPRECIATION: TAKE A BREAK, TAKE A BREATH
On 21 August 2021, 25 volunteers and 21 staff met on Zoom to celebrate volunteers’ contributions and enjoy a morning of self-care with 
their loved ones. Participants spent a relaxing morning learning soap-making, rubber stamp carving and grooving in their seats to an 
upbeat dance. A few recipients of the TFS Long Service Awards shared inspirational stories of their volunteering journeys.  

Soap and rubber stamps made by participants.Valued TFS staff and volunteers sharing their handiwork.

TRANS COMMUNITY BOOKSHELF: 
LET’S JOURNEY TOGETHER!
On the morning of 26 June 2021, 22 volunteers and staff from TRANS 
FSC (Bedok) listened to three special guests who courageously 
shared their journeys of inner strength and resilience. Their candid 
stories gave the audience a glimpse of how they had overcome 
some of their struggles by seeking help, bringing listeners in 
closer attunement with the helping philosophy of TFS.

Participants’ with the objects which represent their journey of 
helping others.

VOLUNTEER BONDING AT 
TRANS FOCUS CENTRE
In October 2021, TRANS FOCUS Centre organised a bonding 
event for 20 volunteers on Zoom. The main objective was for staff 
and volunteers to appreciate, through empathic listening and 
discussions, mutual concerns regarding how the seniors cope with 
their mental and physical health during the pandemic. 

There was also a sharing of practical and effective psychological 
adjustment techniques during Covid-19, followed by small group 
discussions. 

Participants of Bonding Session at TRANS FOCUS Centre.
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STAFF OF TRANS 
FAMILY SERVICES

CORPORATE SERVICES

TRANS FSC (BEDOK RESERVOIR)

CHAN KA YAN, EMILY | CHOW KYET MOI, GENEVIEVE | KOH ELEEN | LEONG JIAQI 
| LIM WONE HIANG, DORIS | LIN YIFEN | NUR AMIRAH BINTE ABDUL LATIFF 

| NUR SYAHIRAH BINTI IDRIS | NURHAYATI BINTE SALAM | POON YEE SUAN | QUAN YUAN LI 
| QUEK JIA-LYN, JERMAINE | QUEK JOO EE, CORINE | QUEK PEARL NING | SIM HUI FEN, PAULINE

 | SOH PEI SHAN | SYAZA UMAIRAH BINTE ISMAIL

     Working at TFS 
teaches me about life. 

- Jermaine

“     ”     

“          A memorable 
event I had while 
working at TRANS 
is arriving at my 
client’s house at the 
same time as an ah 
long runner. 

- Amirah

”     
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TRANS FSC (BEDOK)

AININA HAJIR ADHA BINTE ABDUL MANAF | ARTIKA BTE DAHLAN | CHNG JUN HUI, KAYLA | HUANG RUIXIAN, REBECCA 
| KAMISAH BTE ISMAIL | KWEK ENG AI, AILEEN | LEE YOU | LIM YI PEI, SANDRA | NEO HUIFEN, HANNAH | NG SEOK WAH 
| NORASHIKIN BTE MOHD YUSOFF | NUR ASHIKIN BINTE RAZALI | NUR IRIANI BINTE SAIMAN | OEI YING HSIA, ELEANOR 
| SARAH NORLINA BINTE ABDUL MALIK | SHAIKH MOHAMED REZA BIN MOHAMED BAMASRI | SIM YEN LING, CLARISSA 
| SITI ALIFAH BINTE GHAZALI | SITI NURFAJRINA BTE MOHD NOOR | TAN LI XIN, MADELINE | TAN PEI PEI | TEE YU TING, 

EVELYN | TING WA YING | YEO HUISHI, JESSICA | YEO KIA POH, MELVIN | YEO SU YIN, EUNICE

     What I like about 
working at TFS are the 
opportunities to learn 
from the varied life 
situations of the clients 
and the resilience that 
they have in them to 
carry on despite the 
challenges that they 
face almost every day. 

- Seok Wah

“     

”     

     Working at TFS is 
never boring. 

- Pei Pei 

“     
”     

     TFS has provided me with a safe 
space where I’m encouraged to try 
out new things and be creative. If it 
doesn’t work out, I’m supported to 
learn lessons, dust myself off and try 
again. The bonus part of it is that this 
work family sprinkles laughter and 
fun to the learning experience! 

- Clarissa

“     

”     

“     

”     

     Management cares 
for staff who cares for 
clients who are cared 
for by colleagues who 
care for one another. 
It’s a caring cycle! 

- Siti

     I get to help and impact 
others in various ways 
which is as much humbling 
as it is privileged. 

- Eunice

“     

”          Once, we had to 
do CPR on a senior 
who choked during 
our home visit 
:OOOOO

- Evelyn and Wa Ying

“     

”     
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     One of my most 
memorable experiences 
is being able to 
attend my client’s 
100th birthday party! 
Woohooo  

- Fif

“     

”     
     One memorable event 
while working at TRANS is 
when I accompanied a client 
to IMH A&E, but ended up 
squatting outside for an 
hour because I was carsick 
from the Grab ride there.  

- Lyn

“     

”     

     I met my 
beloved wife 
while working at 
TRANS! :)  

- John

“     

”          The great flood 
at BT office was an 
unforgettable event. 

- Wendy

“     
”     

     This has been my 
dream job since 15. 

- Mei Toon

“     ”     
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TRANS SAFE CENTRE

AW SHUI MIEN, CHERYLENE | CHEW YUE YIN, SHANNON | CHOOI MEI SIN | HILLIYAH BINTE HARON 
| HOW MEI HUI, GRACE | LIM QIN RONG, REBECCA | MASJEDAH BINTE ARIAL | NAFISAH BTE ABDUL WAHAB 

| NITHIYA D/O BALA SUBRAMANIAM | NUR AQILAH BINTE MOHAMED FAIZALL | NUR LITTA BINTE NUR 
MUHAMMAD | NURUL HANNAH BTE AZMAN | ONG HUI SIM | SUNITHA D/O GUNASEKARAN 
| SURIANA BTE MOHAMAD SHAH | TAN KUAN MIANG, JASLYN | NEO WEN NING, YASMINE

     A memorable experience while working at TRANS was arranging a 
supervised CNY reunion event for my elderly client who had not had one for 
years due to issues of family violence. To ensure safety, I brought my umbrella 
to use as a shield in case someone tossed the steamboat. However, it turned 
out to be a pleasant and harmonious event. Since then we have supervised 
their CNY reunion meal every year and became a part of their reunion. 

- Rebecca Lim

“     

”     

TRANS FOCUS CENTRE

“          Knowing that the work we do makes 
a difference in the seniors’ lives has 
been rewarding and fulfilling. 

- Chye Long, Siew Geok and Sharon

”     

“          Memorably, I was licked by a dog 
during a home visit. I kept a bottle of 
‘sabun sertu’ (halal ritual cleansing soap) 
in the office for a long time after that! 

– Hilliyah

”     

     Over time you will be given 
opportunities to kind of push your limits 
and get yourself out of your comfort zone. 
You could also ask for such opportunities 
and they will be given to you! I would say 
it’s a good environment to take some risks 
as there is a lot of support from your team! 

- Sunitha

“     

”     

     I love my job because 
I can grow alongside my 
colleagues and clients.

- Shannon

“     
”     

TRANS FAMILY SERVICES ANNUAL REPORT 2021-2022 37



PUBLIC 
DISCLOSURE   

A total of 6 Management Committee meetings were held in FY21/22 
on the following dates: 19/5/21, 28/7/21, 15/9/21, 24/11/21, 
26/1/22 and 30/3/22. The AGM was held on 15 September 2021.

Some members of the Management Committee have served for 
more than 10 consecutive years. Finding committed volunteers 
with the right motivations, values and skill sets to serve on the 
Board has been a constant challenge. Nonetheless, recruitment 
and renewal of Board members will continue to be one of the 
areas of focus for the Organisation. The Conflict of Interest Policy 
of TRANS Family Services help to identify and manage potential 
areas of conflict. All Board members and employees undertake 
annually to comply with the Organisation’s Conflict of Interest 
Policy which stipulates that they must act in the best interest of 
the Organisation when performing their duties on behalf of the 
Organisation. TRANS Family Services employees generally shall 
not accept any employment, directorship or outside appointments 
without the written consent of the Chief Executive Officer. A 
process is in place for employees to clarify with their Supervisor 
or Centre Director when in doubt. Any potential areas of conflict of 
interest must be declared in writing when seeking the approval of 
the Chief Executive Officer. 

No paid staff, who is a close member of the family belonging to the 
Executive Head or a governing board member of the Organisation, 
has received remuneration exceeding $50,000 during the financial 
year. 

The charity has complied with the applicable guidelines of the 
Code of  Governance  Evaluation  Checklist  for  Institutions  of 
a Public  Character  (IPCs).  The  full  checklist  is  available at 
www.charities.gov.sg. 

For  our  full  Financial  Report, please refer  to  our  website  at 
www.trans.org.sg/media-annual.

Details of the Management Committee including attendance at meetings for FY21/22 are as follows:

Name Position Attendance in FY21/22

Chan Wing Cheong

Edwin Chow

Soh Hwee Yan

Goh Seok Wan

Keith Lau

Doreen Tan

Ahmad Nizam Abbas

Kwan Hoi Leong

Lee Chuan Teck 

Lee Kim Yiang

Ruby Lee (Co-opted in Nov 2021)

Chairman

Vice Chairman

Honorary Secretary

Assistant Honorary Secretary

Honorary Treasurer 

Assistant Honorary Treasurer

Committee Member 

Committee Member 

Committee Member 

Committee Member 

Committee Member 

6/6

5/6

6/6

6/6

6/6

2/6

2/6

6/6

1/6

5/6

1/3
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ACKNOWLEDGEMENT  
We wish to thank the following for supporting us in helping families in need:

INSTITUTIONS AND COMPANIES

Anglican High School

AWARE Singapore

Beyond Basics SG

Beyond Social Services

Changi Airport Group

Community Psychology Hub

Curious Thoughts Academy

Empowering Generation Z

Filos Community Services

Food Bank

Go with the Flow

HDB Care & Fund Team

JB Technical Services

Mandai Reserves Group

Marshall-Cavendish Education

Mental A.C.T.

MILK Fund

Of Forests & Waves

Singapore Male Allyship Network

Singapore Red Cross

Study Pals

United Women’s Singapore

VOX @ Singapore Children’s Society

Ang Yew Lee 

Chan Hui Min

Chen Limin

Chia Hung Phing

Chia Soke Hwang

Chin Kim Tham

Chong Jia Hao

Cindy Chong

Daniel Chiah Chi Pin

Danny Lim Teck Chai

Felix Choong Chee Kiat

Gretel Tan

Han Chung Heng

Koh Shoon Kuan

Kwan Sin Fook 

Lim Chuan

Loo Huey Tyan

Louis Ang Chee Wee

Matthew Ng 

Mok Chee Keong

Tan Wei Tong 

Lee Tian Ping 

Ng Wee Keong

Phing Choy Yin Karen

Rahimah Binte Mohamed Noor

Rose Apphia Rujiab Faquir

INDIVIDUAL DONORS

Syed Ashraf

Tan Poh Hoon 

Thilagarajan Prakash

Tong Wei Min Raymond

Varian Tan Ee Chong

Yee Cheng Wai Eleen

Yeh Chien Ee
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CENTRE
INFORMATION 
TRANS FSC (BEDOK)

Blk 411 Bedok North Ave 2 #01-106 Singapore 460411

6449 0762

6449 8135

transbd@trans.org.sg

WWW.TRANS.ORG.SG

TRANS FSC (BUKIT TIMAH)
Blk 1 Toh Yi Drive #01-143 Singapore 591501

6466 2287

6469 2790

transbt@trans.org.sg

TRANS FSC (BEDOK RESERVOIR)
Blk 133 Bedok Reservoir Road #01-1205 Singapore 470133

6747 3202

6747 3022

transbr@trans.org.sg

TRANS SAFE CENTRE
Blk 410 Bedok North Ave 2 #01-58 Singapore 460410

6449 9088

6449 9168

transsafe@trans.org.sg

TRANS FOCUS CENTRE
Blk 3 Toh Yi Drive #01-189 Singapore 590003

6467 8191

6466 6022

transfocus@trans.org.sg
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